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Message from the Chair 

Dear Members and Friends,  

The 2018 – 19 year has been a big one for the Energy Innovation Co-operative with regards to 

actions achieved and Board member changes.  Moragh Mackay and Peter Wonfor jointly 

present this year’s Annual Report after a change in the Chair position in August this year, when 

Peter took on the Chair’s role after Moragh’s resignation due to a change in her work situation. 

We wish to start this report by acknowledging the Traditional Owners on whose land we walk 

every day.  Our partnerships with the Bunurong and Gunaikurnai Peoples of Gippsland are 

emerging and we sincerely hope to develop these partnerships to enhance the participation of 

these Traditional Owners in renewable energy projects during 2019-2024 through our new 

Strategic Plan. 

Next we would like to acknowledge the contribution of three board members who have stepped 

down during the past year, all of whom were all founding members of the Energy Innovation Co-

op. 

Dave Sutton, stepped down from the Board in June.  Dave’s calm and steady guidance on the 

EI Co-op Board was always measured and valuable, whether it was in the area of renewable 

energy technology or community governance.  We greatly appreciate his 10 years of service 

and wish him all the best with his other roles in community-based organisations. 

As Acting Chair following Dr. Moragh Mackay stepping down in August I (Peter Wonfor) would 

like to acknowledge Moragh's vast contribution to the success of the Energy Innovation Co-op.  

Her dedication to our success and the breadth of her knowledge and experience are immense.  

And of course we wish her every success in her new role as New Energy Project Manager at 

the Latrobe Valley Authority. 

Susan Davies stepped down in September after serving five years as Chair from the Co-op's 

founding in 2009, followed by serving as Secretary.  In both positions Susan's contribution was 

dedicated and diverse. She was instrumental in initiating much of what the Co-op stands for and 

our current endeavours. 

All three retiring board members will be missed, and we look forward to building on the success 

they have been instrumental in achieving. 

The EI Co-op has continued to act decisively on its Mission of ‘Working together towards a zero 

emissions community’ in 2018-19 by: 

• Facilitating two more community energy projects through the Southern CRE Fund: 

o Phillip Island Early Learning Centre 

o Grantville Hall 

• Completing of the first community owned solar farm with battery storage in south-west 

Gippsland at the State Coal Mine, Wonthaggi 

• Further developing the Totally Renewable Communities initiative with our Phillip Island 

Partners, 

• Project managing the Bass Coast and South Gippsland Renewable Energy Roadmap 
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These activities have led to:  

• An increase in Community-owned renewable energy 

• A reduction in greenhouse gas emissions  

• A reduction in power bills and therefore more money spent on community services 

• An increase in spend in the local economy 

• Development of two key initiatives that will enable strategic community participation in 

design of our renewable energy future  

The EI Co-op Chairs and Board commend this annual report to you and look forward to 

discussing its contents with members and friends in the coming months, and particularly at the 

AGM on November 10th 2019. 

Thank you on behalf of the Board - Moragh Mackay and Peter Wonfor
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Our Mission 

Working together towards a zero emissions community 

 

Our Programs 

 

Southern CORE (Community Owned 

Renewable Energy) Fund 

The Southern CORE (Community Owned Renewable Energy) 

Fund began in 2017 as an initiative of the Energy Innovation 

Co-operative.  As a non-trading co-operative in Victoria, we 

support communities to install renewable energy or energy 

efficiency measures, helping to cut their power bills to put vital 

investment back into their core activities. This allows sports 

reserves, community and childcare centres and conservation 

parks to concentrate on what they do best - provide improved 

community and environmental services.    

Community groups can apply for part donation and part no interest loans to fund solar panels, solar hot-

water or energy efficiency projects. Loans are paid back to the Fund from the recipients' energy savings 

that are reinvested to support more projects, meaning every dollar donated is invested over and over 

again! The more money we raise, the more community support we can provide.  

The Southern CORE Fund is one arm of the Energy Innovation Co-op’s Public Fund. The Public Fund was 

established under the rules of the Energy Innovation Co-operative, and registered as a tax deductible 

fund through the Australian government’s Registered Environmental Organisations. For a copy of the 

Energy Innovation Co-op rules including its primary purpose and Public Fund objectives see https://eico-

op.org.au/ under the about us menu. 

 

Engaging communities  

The EICo-op facilitated or presented at 28 public events on 

community-owned renewable energy.  These events 

included workshops engaging people directly in designing 

their renewable energy future, the launch and opening of 

the Old Energy New Energy CORE Project at the State Mine 

Wonthaggi, presentations on Community Power Hub Policy 

to Federal MPs and presentations on the work of the EI Co-

op to enable more community owned energy projects and 

installations. 
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2018 – 2019 Events’ Summary:  

1. Totally Renewable Phillip Island Workshop series on July 27th and 28th with over 60 people 

participating in three workshops to co-design the Totally Renewable Phillip Island Plan 

2. Official Launch of the Old Energy New Energy CORE Project with special guests including Hon 

Lily D’Ambrosio MP, Bass Coast Mayor Cr Pamela Rothfield, Bass Coast Councillors, Bass Coast 

Community Foundation Board members and EI Co-op members and friends ~ 40 people 

3. Presentation on Southern CORE Fund and potential project at the Bass Coast Adult Education 

Centre Open Day, November 2018 ~ 50 people 

4. Guest presentation at the EICo-op AGM by Dan Cowdell from Geelong Sustainability on their  

CORE 1 (community owned renewable energy) Investment project, November 2018 ~ 40 people 

5. Presentation to the Korumburra Business Association on the Totally Renewable Communities 

Initiative, November 2018 ~ 15 attendees 

6. Renew (formerly Alternative Technology Association) visit to the Old Energy New Energy CORE 

Project 

7. Presentation to members, friends and special guest Hon Mark Butler MP on the Community 

Power Hub concept – State Coal Mine, February 27th,  2019 ~ 80 attendees 

8. Official Opening upon completion of the Old Energy New Energy CORE Project with special 

guests including Hon Lily D’Ambrosio MP, Bass Coast Deputy Mayor Cr Bruce Kent and South 

Gippsland Mayor Cr Don Hill, May 2019 ~ 60 attendees 

9. Four workshops engaging community, business and government representatives in developing 

the Bass Coast and South Gippsland Renewable Energy Roadmap, May 2019 ~ 68 participants 

10. Presentation to Bass Coast Shire Council recommending the 2019-20 proposed budget ~ 30 

people 

11. Presentation to the Rotary Renewable Energy Forum in  Leongatha on work of the EI Co-op 

June 1st, 2019 ~ 45 attendees 

12. Presentation to the Climate Change Forum in  Inverloch on the work of the EI Co-op June 5th, 

2019 ~ 100 attendees 

13. Co-ordination of 15 Totally Renewable Phillip Island CORE Group and Working Group meetings 

to progress the TRPI Plan, including workshops with AusNet Services, September 2018 – June 

2019 ~ 150 participants 

Over 745 people were directly engaged in EI Co-op activities and presentations over 2018-19  
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Totally Renewable Communities Initiative 

The EI Co-op submitted a policy paper on the Total Renewable Communities Initiative to Bass 

Coast Shire Council in December 2018.  The Totally Renewable Phillip Island Initiative was 

supported by the Bass Coast Shire Council through a resolution moved by Cr Michael Whelan.  

This motion passed at the December 2018 Council meeting, which proposed to support this 

community-led response to emissions reduction and climate change to be piloted on Phillip Island 

and to become a transferable model adaptable to other Bass Coast Communities.  The Bass Coast 

Shire Council passed a $50,000 contribution in support of this motion in its 2019-20 budget. The 

EI Co-op is auspicor for the funds on behalf of the TRPI partners. 

Over 300 people turned out to the Totally Renewable Phillip Island Open Day on Sunday 

September 8th 2019. After over 12 months of planning for a decade of action, the Core Group that 

is behind Totally Renewable Phillip Island shared what they had learnt of the many options for 

going 100% renewable and achieving net zero emissions by 2030. A report card will be produced 

to illustrate the results and recommendations.    

 

Around 65 people in attendance at the TRPI Open Day, September 8th, 2019. 



Page 7 

 
 

 
Program Impact – Southern CORE Fund 

Applying for a Southern CORE Fund No-interest Loan  

The illustration (below) shows the process for moving through the application and assessment process after a 

Community Group learns about Southern CORE Fund no-interest loans through various media, events or 

word of mouth.  Loan repayments usually begin when savings in electricity costs are realised by the group.  

This is ideally in the second quarter after the system has been installed; however, this is dependent on each 

situation and therefore negotiated with each group and understanding their circumstances and capacity to pay 

 

Phillip Island Early Learning Centre- Cowes 

 “Renewing our kids' future” was funded 

from a Pick My Project grant application and in-kind 

assistance from the EI Co-op. A 30kW solar system was 

installed at the Early Learning Centre to reduce running 

costs of the centre and display information about the 

solar energy produced to be used as part of the 

children's early learning of environment and 

sustainability 

issues. The 

installation will 

save over 

$10,000 pa in 

running costs. 

 

To access information about system 

production go to the public online 

link(1) 

PIELC SOLAR SYSTEM  

or use the QR code at left.  

 (1) Link:  
https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=PIELC&locale=en_AU#/dashboard  
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Old Energy New Energy 

In May this year the Minister 

for Energy, Environment and 

Climate Change Lily 

D’Ambrosio switched on the 

91kW solar and 41kW/hr 

battery array at the Wonthaggi 

State Coal Mine. Four years in 

the planning this project will 

provide information about 

renewable energy at a popular tourist site and will also provide 

income, via a behind the meter Power Purchase Agreement (PPA) for the EI Co-op Public Fund to 

provide no-interest loans to local community groups.  

There is a public online link  Wonthaggi State Coal Mine (2) or use the QR code to 

access information about system production.  
(2) Link:  

https://monitoringpublic.solaredge.com/solaredge-

web/p/site/public?name=Wonthaggi%20State%20Coal%20Mine#/dashboard 

 

Grantville Hall 

Grantville Hall was an important community hub during the bushfires in early 2019.  

The EI Co-op obtained a $5,000 Community 

grant which together with a donation from our 

Public fund and additional funding from DELWP 

meant a 6.6 kW solar panel system could be 

installed at no cost to this volunteer managed 

community group.  

 

 

Bass Recreation Reserve  

In September the EI Co-op signed an agreement for a $15,000 no-interest loan with the Bass Recreation 

Committee of management to fund works required to install solar panels.  This loan, combined with a 

contribution from DELWP, will significantly reduce the $5,000 currently spent on electricity.  



Page 9 

 
 

Our new website - https://eico-op.org.au  

Help US stay in touch with YOU!  The website will keep you in touch with what is happening! Please sign 

up on the website to receive our newsletters. You will receive updates and information on coming 

activities. You can be a member, or just be interested in our activities. 

Members are strongly encouraged to renew your membership via the website. This way you will receive 

a quiet personal reminder when your membership is due, maintain current contact information and 

help us keep track of who is interested and active. Please note the new web address 

<www.eico-op.org.au> that reflects our not-for-profit status.  

Building and continuing to update the new website has been ongoing during this last year. Thank-you to 

FRRR and Bass Coast Shire for providing grants to support this work. 

 
 

Thought Leadership 

To assist you, our members and friends, to understand why we do what we do at the Energy Innovation 

Co-op, we thought a few resources might prove useful.  Please see some favourite picks from our 

community energy friends across Australia explaining the theory and motivation behind our work. 

Beyond Zero Emissions – Zero Carbon 

Communities Guide 

A guide for how your community can become a healthier, happier, more 

connected, Zero Carbon Community. 

Beyond Zero Emissions’ free Zero Carbon Communities guide provides a 

simple framework and key steps to show how you can create a zero carbon 

community. It is based on research that demonstrates zero emissions are 

achievable and affordable now. 

 See full report here. 

 

Z-net Hepburn Shire 

Hepburn Shire was successful in being selected as the Z-NET pilot for Victoria 

under the Sustainability Victoria Take2 Community Transitions Pilot Program. 

In particular, because of its demonstrated track record in community energy 

with the Hepburn Wind project and the strong support shown by 

the Hepburn Shire Council, local community and businesses to pursue 100% 

renewable energy. 

Download full report here 

 

 



Page 10 

 
 

AUSTRALIAN LOCAL GOVERNMENT CLIMATE 

ACTION REVIEW  

In 2018, Beyond Zero Emissions conducted a comprehensive assessment of what 

councils and communities are doing to tackle climate change, along with the 

barriers and challenges they face. 

The result of this research is the Australian Local Government Climate Review 

2018. The research found that many local Councils have corporate and community 

targets as well as strategies to reduce emissions.  Find the full report here.   

Looking Ahead 
Southern CORE Fund 

In the next 12 months we hope to fund at least two more community energy projects.  This is achievable 

through the funds held in the Public Fund and through: 

• Loan repayments from the Foster Swimming Pool  

• Income from the Power Purchase Agreement at the State Coal Mine, Wonthaggi 

• Existing and future donations 

Totally Renewable Towns 

The community-centred design and the benefits of the Totally Renewable Phillip Island initiative are 

being documented in ways that will enable this model to become a transferable model adaptable to 

other Communities.  It is envisaged that a report and how-to guide will be made available in 2020-21, 

but prior to that presentations and workshops will be held to engage people early in the process and 

outcomes of Totally Renewable Phillip Island.  The 2019 AGM guest presenters Bhavani Rooks and 

Carmel Anderson mark the beginning of making this information available to communities who wish to 

learn from this initiative.  

Strategy Information 

Our financial situation has strengthened through the Southern CORE Fund and grants for the Old Energy 

New Energy Project from the New Energy Jobs Fund, Bass Coast Community Foundation and from the 

Bass Coast Shire Council for the Totally Renewable Communities Initiative.  All these initiatives 

contribute to a sustainable income to meet the needs of our projected activities in the short term.   

Geelong Sustainability Group has shared its report on their CORE 1 investment project which we hope 

will lead to the EI Co-op's first community renewable investment project in 2020.    

Co-ordinating development of the Bass Coast and South Gippsland Shire Renewable Energy Roadmap 

has been a valuable project to be involved with for the EI Co-op.  We have worked in partnership with 

the Community Power Agency, Mondo, Gippsland Climate Change Network, Bass Coast and South 

Gippsland Shires, Sustainability Victoria and DELWP. This project and these partnerships have increased 

our understanding of and ability to lead on Community-owned renewable energy in Southern 

Gippsland. 

In June 2019 the EI Co-op undertook to renew our Strategic Plan to guide EI Co-op activities through to 

2024. A draft version of our new Strategy will be presented at the AGM and then launched at a 

members day in early 2020.  Feedback on its contents is most welcome.     



Page 11 

 
 

Financial Statements  
 

ENERGY INNOVATION CO-OPERATIVE LTD 

Please Note: the following is a summary of the audited financial report.  The full 

report will be uploaded to the website along with other AGM follow-up items 

        

Profit and Loss Statement for year ended 30 June 2019   

     2019 ($)  2018 ($) 

Income        

Non  Grant Income    13,937  2,352 

Grant Income    290,800  27,265 

Total Income    304,737  29,617 

        

Expenses        

Operating Expenses    2,479  10,215 

Grant Expenses    294,534  17,265 

Total Expenses    297,013  27,480 

Net Profit    7,724  2,127 

        

Balance Sheet as at 30 June 

2019 

    

Assets        

Cash at Bank    93,770  11,251 

Bank Guarantee    10,000           - 

Term Deposits             -  36,793 

Total Assets    103,770  48,044 

        

Liabilities       

Unexpended Grant Monies   54,595  31,435 

GST     6,664  844 

Trade Creditors    24,107  5,085 

Total Liabilities    85,366  37,364 

Net Assets    18,404  10,680 

        

Equity        

Ordinary Shares    338  338 

Retained Earnings    18,066  10,342 

Total Equity    18404  10680 
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ENERGY INNOVATION CO-OPERATIVE PUBLIC FUND 

Please Note: the following is a summary of the audited financial report.  The full report will 

be uploaded to the website along with other AGM follow-up items 

        

Profit and Loss statement for year ended 30 June 2019 

     2019 ($)  2018 ($) 

Income        

Interest Received    571  291 

Grants     15,000  15,000 

Donations    23,277  38,720 

Total Income    38,848  54,011 

        

Expenses        

Bank Charges              -  1 

Grant OENE    15,000   

Total Expenses    15,000  1 

        

Net Profit    23,848  54,010 

        

Balance Sheet as at 30 June 2019     

Assets        

Cash at Bank    43,012  12,922 

Term Deposits    25,683  25,259 

Loan Foster Swimming Pool   6,667  6,667 

Loan Foster Swimming Pool payable after 12 

months 3,334  10,000 

Total Assets    78,696  54,848 

Liabilities              -           - 

        

Net Assets    78,696  54,848 

Equity        

Retained Earnings    78,696  54,848 
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Board Leadership  

The Board members who have guided our work over the last 12 months are 

 

Board Chair, Moragh Mackay (stepped down August 2019) 

Deputy Chair, Peter Wonfor 

Secretary Susan Davies (stepped down September 2019) 

Treasurer, Bruce Hydon 

Ordinary Board members: 

Dave Sutton (stepped down June 2019) 

George Fairlie 

Graeme Watson 

Sierra Dunton 

Max Richter 
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 Volunteer with the Totally Renewable Towns Initiative 

 Volunteer on upcoming projects 

 Volunteer for our Smart Buy initiative (responding to inquiries) 

 

 Volunteer in a different way: _______________________________________ 

To learn more please visit our website https://eico-op.org.au  

 or email <info@eico-op.org.au>  

Name:  ____________________________ Phone: ___________________________ 

Email:  ______________________________________________________________ 

Donate and Volunteer 
Our efforts are driven by our dedicated Board and our part-time project manager and through the 

partnerships we have forged with local communities and supporting organisations.  Supporting our 

efforts beyond this can come in two forms: Donations to our tax deductible public fund, and 

volunteering your time to help with project based or administrative tasks. 

In 2019, apart from the Board directors, we’d particularly like to thank John Coulter, who has 

worked many more hours than the funding allows him to be paid for, Mel Glew who took on social 

media posting for both the Co-op and later Totally Renewable Phillip Island, Sue Dunbar who is 

tackling our membership updates and all those others who’ve taken on a particular task or offered 

assistance at different events. None of this would happen without you! Many thanks.  

Support a greener footprint - donate to community energy!   

Donations of over $2 to the Energy Innovation Co-operative Public Fund are fully tax deductible.  

Every dollar donated to this fund is used over and over to support community groups put solar or 

energy efficiency measures onto buildings they manage, via the Southern CORE Fund.  

Donors who since 2017 have made this possible include: 

J Mumford, N Miller, S Davies, S Van Stockrom & Family, M 

Mackay & P Dann, R Bradbury, G Clark, L & L Giddy, M Scott, S 

Packham, O Wellings, P Wonfor,  J Wood, Bass Coast 

Community Foundation, Electrical Trades Union,  Mullum Trust, 

Australian Communities Foundation, R Guilder and several 

anonymous donors. 

On behalf of the communities we will be able to assist, the 

EICo-op Board would like to offer our very sincere thank-you to 

all donors. You can make donations through https://eico-

op.org.au or by writing to us info@eico-op.org.au or at 

PO Box 111 Inverloch 3996.  We will post/ email a donation 

form to you.  

Volunteer and Help Make a Difference 

Not everyone can make a financial contribution. If you have some time and are willing to discuss 

how you might best put it to use to support the Programs and Projects of the Energy Innovation Co-

operative, please make contact using the form below. 

 

 

 

 

 

 

 

 



 

 

Annual Report 2018-2019 
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Helping local communties make 

the transition to zero emmissions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Helping  

spread 

the word 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Promote jobs in renewable energy 

 

 

 

Developing partnerships with 

government and community 

 

 

 

 

 

 

 

 

 

 
 

Accredited local installers 
 

 

 

 

 

 

 

 

 

 

Let children teach  

their parent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Connect with Us! 

https://eico-op.org.au   

info@eico-op.org.au 


